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BRIEF AGENDA

A Overview of Scope

A Economic Impact Approach

A Economic Impact of Construction
A Economic Impact of Operations

A Non-Gaming Competitive Impacts
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Scope of Work
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Scope of Work

A Same as Southeast and South Central

A Economic impact of construction and
operations of proposed facilities
I Inconsistent submissions required one model
applied to all applicants
AReview of ficannibali :z
competition for non-gaming activities
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Economic Impact Approach
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Economic Impact Approach

A IMPLAN, an industry-standard tool built on

Input-output mode
A Impacts calculatec

INg
on a statewide basis

A Focus is on equita
applicants

nle treatment of

I Developed a single model for all applicants

@IY(®l ECONOMICS
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Economic Impact Approach

A Used data supplied by applicants where
possible

I Inconsistent entries in templates required
substantial adjustments

I Any adjustments made for all applicants

A Bottom line impacts less important here
than comparative impacts
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NET Economic Impacts

A The most important thing to learn today:

I Economic impact analysis must

focus on

activity that is new to the study area
I Activity that simply moves from one location

or firm to another is not new to t

A Applied to Kansas gaming pro
Cummings and Wells models

e area

posals using
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NET Economic Impacts

A Export Revenue:

A This refers to the portion of gaming revenues
derived from non-Kansas visitors that would
not, absent the proposed casino, have
occurred in Kansas.

A Import Substitution Revenue:

A This refers to the portion of gaming revenues
derived from Kansas residents that would,
absent the proposed casino, have occurred
outside of Kansas.
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Economic Impact Reporting

A Economic impacts are comprised of three
separate categories.

I Economic Output is the total production or
sales derived from the project.

I Employment is the total number of Kansans
employed both on a full and part time basis In
a given industry.

I Wages is the amount of salaries and benefits
paid to Kansas employees.
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Economic Impact Reporting

A For each of the categories listed above a
direct effect, indirect effect, and induced
effect has been calculated.

I Direct effects capture the initial impact created.

I Indirect effects are additional impacts derived
from businesses providing products or services to
the selected industries.

I Induced effects are the result of increased
household spending due to the direct and indirect

effects.
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Construction Impacts
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Construction Impacts

A Temporary economic activity associated
with designing and building facilities and
associated infrastructure

A Cost inputs provided by applicants
A Assumed all activity in 2010

A Simply put, relative cost of proposed
facilities drives relative outcomes
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Construction Impact Summary

CONSTRUCTION IMPACTS SUMMARY
SOUTHWEST GAMING ZONE

ECONOMIC OUTPUT
Butler National
Dodge City Resort

EMPLOYMENT
Butler National
Dodge City Resort

LABOR INCOME
Butler National
Dodge City Resort

Direct Indirect Induced Total
Total revenues associated with construction ($ Millions, 2007 Dollars)
$ 4951 $ 159 $ 216 [ $ 87.0
$ 326 | $ 105 % 144 $ 57.5
Total workers, including full-time and part-time
527 129 207 863
340 87 138 565
Total wages paid to workers identified above ($ Millions, 2007 Dollars)
$ 224 $ 54 (% 65|% 34.3
$ 149 1% 361% 431% 22.9

Relative Impacts

Source: Applicant Submissions, IMPLAN, Civic Economics

CIVIC |S<e]\[e]\V/|[eS
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Operating Impacts
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Operating Impacts

A Used 2012 for first full year of operations
I Variations in projected growth in out years

A Steps to determine inputs:
I Gaming revenue adjustment

| Calculation of net impacts from Cummings
and Wells analyses

I Operational scale
I Final input modifications for labor costs
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Operational Scale

A Applicants projected both non-gaming and
gaming revenues

I Gaming revenue applied here is average of
Cummings and Wells mid-case
A Non-gaming revenues were adjusted
downward in proportion to NET revenues

I Hotel revenue separately forecast based on
Probe analysis
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Gaming Revenue Projections

REVENUE FORECASTS, 2012
SOUTHWEST GAMING ZONE (IN 2007 Dollars)
GAMING REVENUE PROJECTIONS

Dodge City
Butler National Resort
Estimated gaming revenue: Applicant $ 67,666,000 | $ 46,118,000
Estimated gaming revenue: Wells $ 58,634,000 | $ 57,056,000

Estimated gaming revenue: Cummings $ 40,700,000 | $ 40,100,000

Average of Wells & Cummings $ 49,667,000 | $ 48,578,000
Ratio of Average to Applicant 0.734 1.053

Source: Applicant Sumbissions, Wells Gaming and Cummings Associates

KRGC: FACILITIES REVIEW BOARD MEETINGS
CIVIC E CO N O M I CS SEPTEMBER 2-3, TOPEKA, KANSAS

CREATIVITY - OPPORTUNITY * PROSPERITY



Net Gaming Revenue Adjustment

A Cummings and Wells analysis allows an
estimate of gaming revenue flows among
states

A This analysis uses the sum of:
I Import Substitution
I Export

KRGC: FACILITIES REVIEW BOARD MEETINGS
CIVIC ‘ SEPTEMBER 2-3, TOPEKA, KANSAS



KRGC: FACILITIES REVIEW BOARD MEETINGS
C]VIC ‘ SEPTEMBER 2-3, TOPEKA, KANSAS



