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BRIEF AGENDA

ÅAbout Civic Economics

ÅOverview of Scope

ÅEconomic Impact Approach

ÅEconomic Impact of Construction

ÅEconomic Impact of Operations

ÅNon-Gaming Competitive Impacts
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About Civic Economics

ÅEstablished in 2002

ÅMatt Cunningham in 

Chicago, Dan 

Houston in Austin

ÅDiverse practice in 

scope and geography

ÅNot a gaming/tourism 

practice
Economic Analysis & Strategic 

Planning for Sustainable Prosperity
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Scope of Work
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Scope of Work

ÅEconomic impact of construction and 

operations of proposed facilities

ÅReview of competition for non-gaming 

activities
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Economic Impact Approach
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Economic Impact Approach

ÅIMPLAN, an industry-standard tool built on 

input-output modeling

ÅImpacts calculated on a statewide basis

ÅFocus is on equitable treatment of 

applicants

ïDeveloped a single model for both applicants

ïBuilt from the model developed in 2008
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Economic Impact Approach

ÅUsed data supplied by applicants where 

possible

ïAny adjustments made for both applicants
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NET Economic Impacts

ÅThe most important thing to learn today:

ïEconomic impact analysis must focus on 

activity that is new to the study area

ïActivity that simply moves from one location 

or firm to another is not new to the area
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NET Economic Impacts

ÅExport Revenue: 

ÅThis refers to the portion of gaming revenues 
derived from non-Kansas visitors that would 
not, absent the proposed casino, have 
occurred in Kansas.  

ÅImport Substitution Revenue: 

ÅThis refers to the portion of gaming revenues 
derived from Kansas residents that would, 
absent the proposed casino, have occurred 
outside of Kansas.  
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Economic Impact Reporting

ÅEconomic impacts are comprised of three 

separate categories.  

ïEconomic Output is the total production or 

sales derived from the project.  

ïEmployment is the total number of Kansans 

employed both on a full and part time basis in 

a given industry.

ïWages is the amount of salaries and benefits 

paid to Kansas employees.
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Economic Impact Reporting

ÅFor each of the categories listed above a 

direct effect, indirect effect, and induced 

effect has been calculated.

ïDirect effects capture the initial impact created.  

ïIndirect effects are additional impacts derived 

from businesses providing products or services to 

the selected industries.  

ïInduced effects are the result of increased 

household spending due to the direct and indirect 

effects.  
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Construction Impacts
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Construction Impacts

ÅTemporary economic activity associated 

with designing and building facilities and 

associated infrastructure

ÅUsed only Phase I

ÅCost inputs provided by applicants

ÅAssumed all activity in 2011

ÅSimply put, relative cost of proposed 

facilities drives relative outcomes
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Construction Impacts

Direct Indirect Induced Total

ECONOMIC OUTPUT

Kansas Entertainment 123,480,436$    43,001,786$     49,102,012$     215,584,229$    

EMPLOYMENT

Kansas Entertainment 1,102               299                  463                  1,863               

WAGES

Kansas Entertainment 49,604,288$     14,329,145$     14,910,646$     78,844,077$     

Based on contractually obligated Phase I development

Source: Applicant Submissions, IMPLAN, Civic Economics

Total revenues associated with construction ($ Millions)

Total workers, including full-time and part-time

Total wages paid to workers identified above ($ Millions)

CONSTRUCTION IMPACTS SUMMARY
2009 GAMING FACILITY PROPOSALS
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Operating Impacts
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Operating Impacts

ÅUsed 2013 for first full year of operations

ïOne year further out than used in 2008

ÅSteps to determine inputs:

ïGaming revenue and operational scale

ïCalculation of net impacts from Cummings 

and Wells analyses

ïFinal input modifications for labor costs
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Operating Impacts

ÅBiggest change in 2009 approach:

ïThree Scenarios for each proposal

ÅPhase I ïContractually obligated development

ÅRaving Alternative Minimum

ÅFull Build-Out ïGoes beyond that which is 

technically required in the contracts
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Operational Scale

ÅApplicants projected both non-gaming and 

gaming revenues

ïGaming revenue applied here is average of 

Cummings and Wells mid-case

ÅNon-gaming revenues were adjusted 

proportionately

ïUp in Sumner, down in Wyandotte


